
Downtown Tulare 
Property-Based 

Business Improvement District 
Community Meeting

July 8, 2025



Welcome and Introduction – Danielle Wood

 Where We Are Now – Gladys Gonzalez

 What a PBID Can Do – Michael Limas

 PBID Process and Background – Sara Mares

 What We Heard from Property Owners – John Harman

 Open Conversation/Q&A – Led by Danielle Wood

 Outline Next Steps and Future Engagement Opportunities – Gladys and Danielle

Agenda



WHERE ARE WE NOW?
Previous Efforts
• Completed Engineer’s Report
• Defined PBID Boundaries
• Estimated service costs to maximize impact on 

downtown revitalization
• Paused efforts after property owners requested 

more time to build consensus

Current Efforts
• We are not yet in the petition phase
• Expanding outreach through surveys and this first 

of several public meetings
• Once we reach broad consensus, we will hold a 

final public meeting and begin the petition phase.



WHAT A PBID CAN DO:

Enhanced Security – Hire additional security to help reduce criminal 
activity

Beautification – Maintain planters, clean sidewalks, and provide extra 
trash removal

Marketing & Events – Promote downtown through social media, theater 
ads, and community events

Examples of Cities with PBIDs - Visalia

Community Support

• Conversations with supporters show a shared sense of urgency

• While there are differing views on fund allocation, there’s strong 
agreement on moving forward and a willingness to compromise



PBID Informational Meeting
Potential Downtown Assessment District

Presented by:

Sara Mares

July 8, 2025
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Agenda

PBID Background

Formation Process

Proposed District Boundary & Services

Assessment Engineering Methodology

Proposed Formation Schedule

1.

2.

3.

4.

5.
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PBID Background

A Property and Business Improvement District (“PBID”) is a special assessment district that provides for the 
levy and collection of assessments on properties within a geographically defined area. Assessment revenue 
collected from the benefitting properties pays the costs associated with the improvements, maintenance, 
and activities provided to such area. The legislation that allows for the establishment of a PBID is the 
Property and Business Improvement District Law of 1994 (commencing with Section 36600 of the 
California Streets and Highways Code) (the “Law”).

An owners’ association administers a PBID established under the Law. The owners’ association is a private 
non-profit entity that is under contract with a city to administer or implement the services and activities 
specified in the management district plan. The owners’ association shall make a recommendation to the 
City Council on the expenditure of revenues derived from the levy of assessments, on the classification of 
properties applicable, and on the method and basis of levying the assessments. The owners’ association 
shall also cause a report to be prepared and presented to Council each fiscal year, which includes the 
recommended amount of assessments to be levied and collected. 
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PBID Authorized Activities and Improvements

36606. “Activities” means, but is not limited to, all of the following that benefit businesses or real property in the 
district:
(a) Promotion of public events, (b) Furnishing of music in any public place, (c) Promotion of tourism within the district, 
(d) Marketing and economic development, including retail retention and recruitment, (e) Providing security, sanitation, 
graffiti removal, street and sidewalk cleaning, and other municipal services supplemental to those normally provided by 
the municipality, (f) Other services provided for the purpose of conferring special benefit upon assessed real property or 
specific benefits upon assessed businesses located in the district.

(Amended by Stats. 2016, Ch. 366, Sec. 28. (SB 974) Effective January 1, 2017.)

36610. “Improvement” means the acquisition, construction, installation, or maintenance of any tangible property with an 
estimated useful life of five years or more including, but not limited to, the following:
(a) Parking facilities, (b) Benches, booths, kiosks, display cases, pedestrian shelters and signs, (c) Trash receptacles and 
public restrooms, (d) Lighting and heating facilities, (e) Decorations, (f) Parks, (g) Fountains, (h) Planting areas, (i) Closing, 
opening, widening, or narrowing of existing streets, (j) Facilities or equipment, or both, to enhance security of persons 
and property within the district, (k) Ramps, sidewalks, plazas, and pedestrian malls, (l) Rehabilitation or removal of 
existing structures.

(Amended by Stats. 2016, Ch. 366, Sec. 29. (SB 974) Effective January 1, 2017.)
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1 Data Gathering

2 Special Benefit vs. General Benefit Analysis

3 Management District Plan and Engineer’s Report

4 Petition Phase

5 1st City Council Meeting: Resolution of Intention

6 Assessment Ballot Phase

7
2nd City Council Meeting: Public Hearing/Ballot 
Tabulation/Resolution of Formation

PBID Formation Process
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Data 
Gathering

1
PBID Formation Process

A Proposed boundaries

B Proposed services

C Proposed budget

D Property characteristics
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Special 
Benefit vs. 

General 
Benefit

2

PBID Formation Process

A
Identification of benefits 
resulting from the 
proposed services

B
Only special benefits are 
assessable

C

General benefits must be 
quantified, and the 
corresponding portion of 
the budget must be 
excluded from assessment
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Management 
District Plan 

and Engineer’s 
Report

3

PBID Formation Process
A Boundary map

B
List of services and 
activities

C Budget

D
Detailed method of 
assessment

E
Proposed rules and 
regulations for the BID

F
Listing of proposed 
assessments by parcel
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Petition 
Phase

4

PBID Formation Process

A

In order to progress to City Council, 
petitions must be signed by 
property owners who will pay 
more than 50% of the total amount 
of assessments proposed to be 
levied. The petition shall include:

• Initial Total Annual Assessment 
Amount

• Map showing the boundaries of the 
District

• Information specifying where the 
complete management district plan 
can be obtained and that the complete 
management district plan shall be 
furnished upon request
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1st City 
Council 

Meeting: 
Resolution 

of Intention

5
PBID Formation Process

A

City Council considers 
petitions and 
Management District 
Plan/Engineer’s 
Report

B

Adopts Resolution of 
Intention setting 
Public Hearing date 
and orders the 
mailing of 
assessment ballots
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Assessment 
Ballot Phase

6
PBID Formation Process

A

Ballots must be 
mailed at least 45-
days prior to the 
Public Hearing date

B

All property owners 
proposed to be 
assessed will be 
mailed a ballot
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2nd City Council 
Meeting: Public 
Hearing/Ballot 

Tabulation/Resolut
ion of Formation

7

PBID Formation Process

A Public Hearing

B Ballot tabulation

C

If more than 50% of the proposed 
weighted assessments on ballots 
returned are in favor, City Council 
may Adopt a Resolution of 
Formation
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Proposed PBID 
Boundary & 
Services/Activities

The proposed new Assessments will fund:

• Cleaning and Maintenance Program (i.e. 
street sweeping, pressure washing, park 
maintenance, etc.)

• Safety and Homeless Mitigation Program

• Marketing and Economic Development
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Identify services and activities to be maintained

Determine maintenance cost estimate

Identify parcels that benefit from services and 
activities; separate general and special benefit

Allocate proportional special benefit to parcels

Calculate assessments to be levied

Methodology
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Methodology – Special Benefit

Safety & Homeless 
Mitigation

Special Benefits

• Land Use
• Lot Size
• Zone

1. Improved Aesthetics   2. Increased Safety   3. Increased Economic Activity

Cleaning & 
Maintenance

Special Benefits

The following characteristics are used to determine each parcel’s proportionate special benefit:

• Land Use
• Lot Frontage
• Zone

Marketing and 
Economic 

Development

• Land Use
• Lot Frontage
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October 7, 2025

October 17, 2025

December 2, 2025

August/September

PBID Formation Process & Timeline

Petition Gathering 
Period

(over 50% of total 
assessed value)

Assessment Ballots 
MUST be Mailed 
(45 days prior to 
public hearing)

Resolution of 
Intention Meeting

Public Hearing and 
Ballot Tabulation



WHAT WE HEARD FROM PROPERTY OWNERS:

Strong Support, but more clarity is needed

• What does the PBID pay for?

• What's the process?

• How are decisions made?



Questions & Answers



NEXT STEPS & STAYING INVOLVED

•Key Takeaways

•What comes next?
•August - Public Meeting #2

• Review Budget & Service Scenarios
• Address any concerns
• Make final adjustments

•August - Petition mailed to property 
owners and needs 50%+1 support to 
proceed to a formal vote by Ballot

•Ways to Stay Connected
• Provide your contact information to 

Jennifer Gomez - jgomez@tulare.ca.gov  to 
receive future emails

• Contact John Harman with questions @ 
(559) 685-2350

• Updates and information can be found on 
www.civicmic.com/city-of-tulare

• Talk to other property owners!

mailto:jgomez@tulare.ca.gov
http://www.civicmic.com/city-of-tulare


Survey 
Take the survey and poll at CivicMic.com/Tulare



Sign Up for Updates
Visit CivicMic.com/Tulare and sign up to receive updates.



Additional Questions/Comments

Danielle Wood

Visit: CivicMic.com/Tulare
By Phone: (800) 676-7516
By Email: dwood@civicmic.com
By Mail: 
 CivicMic
 32605 Temecula Pkwy, Suite 316
 Temecula, CA  92592
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